

The Covid-19 pandemic has affected every corner of the world. 148 million people have now officially caught the virus. But, in all likelihood, this number falls a long way short: countless asymptomatic cases and in many emerging economies the lacking infrastructure to even test and record such stats.
 
I'm going to make a bold claim. From an economic perspective, Covid-19 has not so much changed the world as so many claim - but rather it's simply served to accelerate the trends that were already in play well before its arrival. 
 
A continued deglobalization as supply chains are hampered, broken and re-routed. A continued rise of populism and nationalism around the world. Debt levels, particularly among governments continuing to rise leading to inevitable fiscal and monetary policy re-unification. 
 
For those of you that follow the financial press, you will have undoubtedly heard economists and investment managers such as myself talk about the shape of the potential recovery in an endless series of letters. The 'V' shape recovery: distinguished by a rapid fall, followed by a rapid bounce back. The 'W' shape recovery: rapid fall, false recovery, fall again, eventual recovery. 
 
While the use of such letters may seem trivial, and perhaps even over simplistic, they capture the zeitgeist ( the defining spirit or mood of a particular period of history as shown by the ideas and beliefs of the time). Right now the world we're re-emerging back into could be aptly depicted in the letter 'K'. A divided recovery.  An expansion of wealth inequality. The haves and have nots. 
 
In this bifurcated world, parts of the economy have seen rapid growth. Take for example the now household name: Zoom. By the end of 2020 the company had seen a 400% revenue growth. But other parts of the economy, such as the hospitality sector saw their revenues almost completely dry up. 
 
On a global level, the record highs of many equity markets around the world paint a optimistic future. Perhaps with good reason. The adoption of technology into even the most traditional of businesses can help bolster productivity. 
 
But we also must be aware that this, right now, is a K shaped recovery. Technology and larger-cap firms with greater access to government funding will have tail winds to recover far faster. The uncomfortable truth is that smaller companies, along with blue collar workers and the younger age demographic are likely to see a far slower path to normality. 
 
But business is not helpless in this regard. Harnessing technologies that boost productivity will be essential if not already implemented. 
 
Also, if we are to learn anything from the most agile business models out there, then subtle but powerful changes in the way business think must happen too like moving away from fixed strategies that create inbuilt fragility and towards experimentation and process change that boost resilience. As the World Economic Forum put it, a change from having 'laser-focus on well-defined sequential goals, [and instead] pursue superordinate goals that are pertinent under a wide range of conditions'. They took the words right out of my mouth!
 
In addition, business networks, communities, and clubs such as the North Wales Business Club can also be incubators of change and can perhaps become even more important and relevant. But these must move with the times too: fostering environments of strategy experimentation, collaborations, education, and shared business experience.
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