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From your Chairman
Hello Everyone,
Well, we’ve been let out so let’s just hope
everyone acts sensibly and we don’t
endanger this fragile freedom.
Freedom in most of the UK to travel, shop,
drink, eat, visit outdoor attractions, have
holidays in self-contained accommodation
and meet a few more friends and family - all within certain
guidelines.
For many who needed to close down, they now have the opportunity
to re-open and start on the road to recovery. With care and ingenuity
let’s hope there is enough of the season left for them to make it a
success.
The Club’s AGM was held as a Zoom meeting on the 16th June and
went well with 18 Members which is about the norm for such an
event. There were several interesting questions and suggestions
from Members during AOB, including a request for the Club to
consider the use of Social Media as an additional means of
communication with and between Members. We would like to hear
your opinion so please read the item regarding it in this edition and
respond if you have an opinion or suggestion.
We have taken the decision that, with distancing likely to be a
continuing major priority in the medium term, it would be diﬀicult
and even unwise to hold our Charity Quiz in partnership with St
David’s Hospice as had been re-scheduled for the 24th September at
Venue Cymru, Llandudno.
Don’t despair, however, because we’ve come up with an alternative
plan which we think you will still enjoy whilst continuing to
support the Hospice.
I’m sure you all realise that the Hospice relies partly on its
numerous charity shops and with the necessity for these to be
closed until recently and all external fundraising events cancelled,

they have lost major sources of income. The support from this year’s
quiz would have been a lifeline so with your and our Sponsors’ help
we want to see if we can still provide it.
We don’t just want to ask you for donations, we want to oﬀer you
something in return so there will still be valuable raﬀle prizes to be
won as well as the continuing opportunity to enter the Charity Quiz
but this year - Online.
To help the Hospice, we are asking you to pay just £10 to enter this
year’s Virtual Online Quiz which will also give you a ticket for the
raﬀle.
If quizzes aren’t your thing, you may still enter just the raﬀle by
buying tickets at £10 each which will give you the opportunity to
win a prize.
Our Sponsors are continuing with their generous support and our
partners, Barclays, have again agreed to match fund the event. So,
with luck, and your much-needed help, we still hope to raise a
similar amount to previous years.
Our wonderful and creative Newsletter editor Sophie has agreed to
not only set all the questions but to use her company’s Zoom
subscription to facilitate the quiz on-line.
Rupert Moon has enthusiastically agreed to be our Online
Quizmaster this year, and you can read all about the Quiz format
further on in this edition, including all the fabulous prizes we have
lined up for you.
In the meantime thank you to those Members who have contributed
to this, our fifth Newsletter, and please let’s hear more from you.
I hope you will all enjoy this new freedom to meet up with family
and friends but please do so safely to protect us all.
My very best wishes,

Mel
Mel Herman, Chairman.

Rapid change and the
coming megatrends
Dragon Investment Managers
Covid-19 and the policy responses we’ve seen
from the government have acted as a
significant catalyst for rapid structural
change to our economy and social structure.

But these changes are not new. They’re just gathering speed and
reaching a critical mass, after bubbling under the surface for some
time. And all of them present unique business opportunities as the
economic environment changes, and new markets appear.

The primary focus of my research is usually at
the global level, but these changes we see in
the world have roots that run right through to local economies like
ours here in North Wales and the North West. Our businesses are
aﬀected by the economic environment we operate in.

Alongside these we also have the rise of the new consumer - the
Millennials (individuals born between 1980 and 2000) - they will
represent 25% of the global population and reach the peak of their
spending power by 2030 by which time all of the baby boomers (1945
to 1964) will be over 65.

Disruptive forces can sometimes be a bad thing. They bring change.
But change happens all the time. Every generation has to battle with
new technologies and the changes in the social structure that
accompany it.

The Millennials represent a far larger consumer base than either
generation X (1965 to 1979), or the baby boomers and bring with them
subtle and important shifts in how they transact business. They are
digitally native, social media savvy and much more inclined to search
for experience over material wealth but they are also seekers of ‘good
value’ – probably because they are going to be the most indebted
generation in history.

But radical change doesn’t need a big invention like the car engine in
1860, the phone in 1876 or the mobile phone in 1983.
Any new business can be a disruptive force as it changes the status
quo – even if that change is only felt in its own neighbourhood.
Entrepreneurs spot gaps in markets, invent new products and
processes or find a better way of doing existing things. The world
progresses every time this is successfully done.
Change is happening in our world right now.
The sun is rising over the world of the mobile supercomputer,
biogenetics, decarbonisation, deglobalisation, and a shift in consumer
attitudes, preferences and priorities.

Chris Marshall Msc, Chartered MSCI, CFPTM
Head of Investment Strategy at Dragon Investment Managers
chrismarshall@dragonim.com

Opening up/Preparedness
Condor Hotels
ARE YOU RE-OPENING READY?

• Adhere to health & safety legislation

As Hotel and Leisure Consultants, Condor
Hotels FREE COVID-19 PLAN will help you
re-open with confidence and safety.

• Continually evidence cleanliness and hygiene to consumers

A hotel is a complicated animal. It has many
moving parts, needs constant feeding with
cash to keep it afloat, is capital intensive and relies on people to
deliver a memorable guest experience – often through numerous
touchpoints and interactions.
Opening a hotel takes careful thought, consideration, time and cash.
Opening a hotel in the Covid-19 era adds significant layers of
complication.
Owners must have a dynamic business plan which will need to be:
• Fluid

• Demonstrate to funders an income stream that satisfies lending criteria
• Suitably dynamic to allow for expansion or contraction in demand
Like many other industry types, the challenge that lies ahead in post
lockdown is significant, fraught with danger and highly uncertain.
Operations will have to change; touchpoints with consumers will be
reduced, and an industry that prides itself on interfacing with
customers will have to reinvent the way it operates.
Let’s be clear; this is a mammoth challenge and requires a plan, clear
communication, leadership and cooperation from many stakeholders.
Condor Hotels is pleased to share this document giving insight into
necessary steps for re-opening.
To receive a copy of our FREE plan, email us at
info@condorhotels.co.uk

• Address staﬀ concerns

Cleaner Care
Dear NWBC Members,
As we are starting to see
some small changes and
movement, we thought it
would be useful to give businesses, whether already operating or
indeed making plans to re-open, some ideas about your cleaning
processes.
In the past, cleaning was often an afterthought; our new reality means
it is critical to your planning process! Eﬀective cleaning is vital to
provide a safe environment for yourself, your staﬀ and your clients.
It remains that the best thing you can do is to encourage everyone to
wash their hands but, to do this, you must ensure they have access to
soap and water.
Place bottles or wall-mounted hand sanitiser in key points around
your building for staﬀ and visitors.
Think of having a cleaning station. Provide cleaning solution,
disposable cloths or centre feed rolls to encourage your staﬀ to keep
their work area clean throughout the day.
Remove any tea towels and hand towels from your premises; these
harbour bacteria. Use paper towels or centre feed rolls - used once and
dispose of them.
Visitors signing in book – get your staﬀ to fill this in – how many times
does that pen get handled?
These are very simple but eﬀective changes.

One fundamental fact is: Cleaning and disinfecting are diﬀerent.
Cleaning does not kill viruses, bacteria or fungi, otherwise known as
“germs.” Cleaning products remove germs, dirt, and other organic
material. Disinfecting products use chemicals that work by killing
germs and viruses.
Make sure any product you use kills enveloped viruses and meets the
required EN standards. You need to ensure high touchpoints are
cleaned and disinfected regularly. Stand and look around your
operation and think how many surfaces are touched continuously by
people. We guarantee you will be surprised .
Also, consider a one-oﬀ or regular Bio-misting (fogging) clean. Biomisting is a perfect solution to protect you, your staﬀ and your clients
from viruses such as the Coronavirus, Norovirus and Legionella as it
sprays a fine mist of Biocidal disinfectant across large areas and
multiple surfaces and remains active for several days.
Finally, if your premises have been closed, it is essential to ensure your
staﬀ’s health and safety when returning to work and that you flush
out any stagnant water that may be in water coolers, kitchen or
bathroom taps or in showerheads. Stagnant water can contain
Legionella bacteria.
If you would like any further information, please contact us on 01492
592639 or enquiries@cleanercare.co.uk or visit our website
www.cleanercare.co.uk.

Denise Lardner
Cleaner Care Limited

Online charity quiz night
in partnership with St David’s Hospice
Entries will be individual at the cost of £10 per person which will
include a ticket for the raﬀle. Each additional £10 you give will give
you an extra entry into the raﬀle. Prizes which have been kindly
donated include:
• A night at Rowton Hall Hotel, Chester– donated by the St. George’s Hotel
• Afternoon Tea for two at the Bodysgallen Hall Hotel
DATE: THURSDAY, 24TH SEPTEMBER 2020
TIME: 6.00.P.M

• A Bottle of Penderyn Whisky – donated by the North Wales Business Club
• Afternoon Tea for two at the Quay Hotel
• Admission for two to Anglesea Sea Zoo

VENUE: ONLINE

• Voucher for the Langley Spa, Llandudno Junction

QUIZMASTER: RUPERT MOON
As previously mentioned, this year we are going to have to take our
quiz on-line, and we do hope as many of our members as possible will
do all they can to support the event.
We are firm believers that our quiz should be fun. Our quiz will not be
aimed at Einstein wannabes; We will aim for our quiz to be inclusive
of all ages and all interests, where we can all get together for an hour
and a half of fun, but most importantly we will raise some money for a
deserving cause!

If you would prefer not to join in on-line but would still like to
participate, by buying raﬀle tickets, please do so. Although they are
unable to run the quiz on this occasion Barclays has very kindly
confirmed that they will again match fund the event. Thank you in
advance for whatever support you can give.
Entry forms will be sent out to all NWBC members within the next
couple of days, however, please don’t hesitate to email
jean@barlowstalyfan.co.uk if you don’t receive the email and would
like to join. Please note the quiz is open to anyone, not just NWBC
members, and we welcome anyone who would like to join.

Volunteers wanted
Home Start Conwy
Home-Start is a local community network of
trained volunteers and expert support
helping families with young children through
their challenging times. We are there for
parents when they need us the most because
childhood can’t wait.
Coronavirus is placing the greatest strain on families who are already
vulnerable, including those already isolated, facing financial hardship
and mental health challenges.
Parents are struggling to get the nappies or food they need for their
babies.
Mothers and fathers with new babies are isolated at home with no
one to help them through the first uncertain weeks.
For many children, school is where they get their main meal of the
day. Families already under pressure now have to provide food
throughout the day.
We oﬀer regular support, friendship, and practical help to families in
need.
After comprehensive training, each volunteer is carefully matched
with the family and then visits according to the needs of the family.

We need a constant supply of funds and
volunteers to meet the needs of the families
referred to us by our partner organisations such
as CVSC; Social Services; and Conwy Council.
Other partners include: Flying Start, Families
First, Gwynt y mor, Colwyn Bay Town Council, Llandudno Town
Council, and the Rotary Club.
Due to the Coronavirus pandemic, much of our fundraising has had to
be postponed or cancelled. Although these are challenging times, we
have a robust plan to continue to support our families and expand
during the next twelve months and beyond.
Anyone who would like to help in any way, either as a Volunteer
Director; Volunteer support worker; Volunteer Administration or
fundraising; or as a sponsor. Please get in touch with either

Peter Denton

or

penrhyn55@gmail.com

Sylvia Chadwick
info@homestartconwy.org

NWBC: Your input requested
Should we have an online forum?
At the recent North Wales Business Club AGM held on the 16th June
suggestions were made by a few Members that the Club should be
making more use of social media to keep in touch. They highlighted
the immediacy of this approach to facilitate the dissemination of
relevant information to and between Members.
This topic was discussed at length at a subsequent Committee
meeting, and while it was considered there was much to support the
suggestion, concerns were raised as to how it might work in practice.
Security: Should it be a private, secure site for Club Members only?
Approval of content, posts and comments: How would this happen in
practice to ensure that standards are maintained and posts did not
contain promotional or potentially inappropriate or oﬀensive
material and/or comments.
Management:To maintain the Club’s high standards the site would
need to be professionally set up and managed to ensure, among other
considerations, that posts did not contain potentially inappropriate or
oﬀensive material and/or comments. This was beyond the available

time of the Committee and would likely require outsourcing at a cost
to the Club.
Which Platform: Many are available, and professional advice would be
required to select the appropriate one.
We wish to ensure that a full and informed discussion on this subject
takes place that will satisfy Members’ needs and invite you all to
provide any comments and suggestions you may wish to make.
Your thoughts on how, or indeed if, you feel communications from the
NWBC should change would be gratefully received.
Please will anyone who wishes to comment do so by Tuesday 28th July
2020 at the latest so that we may collate and continue our
deliberations on this topic at our next Committee meeting on 4th
August 2020.
All comments and suggestions should be sent to the General
Secretary, Peter Smith at info@nwbc.org.uk

A note from your editor
Dear NWBC members,
Thank you all once again for your
contributions. Should you wish to share any
of your thoughts or indeed reach out
to the broader NWBC community,
please don’t hesitate to email me at
nwbcnews@gmail.com
As we start to return to work and the workplace, there is a lot to
think about. Lockdown has aﬀected us all in diﬀerent ways, and it is
only normal to feel uncertain about what the future holds.

Many people feel confused, worried and apprehensive about going
back to the workplace. Companies and organisations will be
considering a number of changes and adjustments to the way work
is done, to comply with government guidelines. Everyone’s situation
is unique. Everyone is finding their own path, and things might not
always go to plan. It is important to be kind to yourself and to be
kind to others as we all find our way.
Stay safe,

Sophie
nwbcnews@gmail.com

Disclaimer: The details shared in this newsletter are contributions from our members, and as such the NWBC Committee cannot guarantee accuracy.
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