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TOGETHER
From your Chairman
Hello Everyone,
We’ve changed, and I know I’m not the only
one to have noticed. We’ve become more
considerate of others.
The tragedies we learn about every day have
made us more aware of how fragile our lives
and livelihoods are, and we appear to be
more concerned for the well-being of others. The tendency now is to
wish them to ‘Stay safe’ and ‘Keep well’.
We’ve become more considerate and sympathetic, even towards
those we weren’t necessarily close to – it’s heartening. It’s also
refreshing to hear the Good News of some amazing, sometimes very
personal eﬀorts.
So many are doing so much, and it is with a great deal of pleasure
and pride we learn how our North Wales Business Club members
are contributing.
In addition to the wonderful charity work there is much advice out
there for those who need financial, business management, practical,
health and psychological support. Much of it is free, so if you need
help, please refer to this and previous editions of our Newsletter.
There are links to many organisations who can help.
I have heard of people who thought they were not eligible for any of
the Covid-19 Government grants available so didn’t apply. There are
voids and confusion in parts of the system so perhaps, if in doubt,
apply anyway and let the Authorities decide. Several such applicants
have been pleasantly surprised on subsequently noticing a credit in

their bank account. Better still seek advice from our professional
members listed on the NWBC website.
You will notice that our long-standing Club Member the Rt Hon
David Jones MP has kindly written in with his observations. He
mentions that whilst there may be gaps in the Government’s rapidly
introduced yet huge and far-ranging schemes, they are trying to
identify these and plug them. He is also oﬀering personal assistance
to his Clwyd West constituents.
If you need help and are not in David’s constituency then contact
your own MP, I would expect them to oﬀer the same assistance.
Hopefully, in a few weeks, some businesses will be more free to get
back to work. It will be the beginning of a steep road to recovery and
one in which we should continue to help each other. Value the
friends you have personally and in business, you will likely need
them even more now and in the future.
Please note that with the present situation we have decided to reschedule our 26th June Lunch to Friday the 24th July.
Circumstances permitting we will then be able to enjoy each other’s
company once more and continue what the NWBC is so good at –
Networking. Further notification nearer the time.
Once again thank you to those who have so willingly responded to
our requests to share what you are doing, please continue to update
us with your news. We would love to hear from all members with
your news, views and requests so please contact our editor Sophie
Morris at NWBCnews@gmail.com
My very best wishes to you all,

Mel
Mel Herman, Chairman.

Fundraising/Support
Dragon Investment Managers
North Wales-based money management
specialists, Dragon Investment Managers,
have donated a supply of the latest anti-viral
masks to district nurses across the region as
well as staﬀ at St David's Hospice and St
Kentigern Hospice.
Dragon IM acquired an initial 50 masks which they
distributed to the North Wales nursing teams, followed by a
further 100 to hospice staﬀ.

‘Fortunately, we were able to call on our business network to get a
direct line through to Virustatic Shield, who specialise in the supply of
anti-viral protective wear, including masks, that have been proven to
trap and kill airborne pathogens. We were able to source a good
number of masks quickly, pre the great rush, and I'm pleased to see all
three front line care organisations have now taken delivery and have
begun to make full use of them.
‘We are living in very uncertain times and
staﬀ at the hospices, and the district
nurses are carrying out vital services and
delivering care, under these exceptional
circumstances. Hopefully, the use of these
masks will help alleviate some pressure,
knowing they have protection against
airborne viral threats.’

Colin Wickens of Dragon IM explained: ‘Like so many
companies across the region, we knew that we wanted to
help and show our support to our caring professionals, in a
meaningful and tangible way. We have strong links with both
hospices and the district nursing team and were aware that
they were without personal protective equipment (PPE). The
Government is promising to deliver PPE soon, so we wanted
to get a supply to help keep them safe while they're waiting.

You can help
Many of you will know about the Police and
Community Trust (PACT) through their work in
the community and our previous mutual chair,
David W. Williams.
During these challenging times PACT are
currently working with the North Wales
Volunteer Resilience Forum Wales. The
Forum includes representatives from the
voluntary, public, and private sectors. The aim
and objectives of The Forum is to support our
communities, and to that, we have developed
a substantial network of volunteers, comprised of individuals and
organisations, across North Wales.
PACT Project Manager, Dave Evans, would like to hear from any
members of the Business Club who may be able to add their support
to the Resilience Forum and the network of volunteers. This might
include oﬀering furloughed staﬀ to deliver essential supplies to
communities groups and those who are self-isolating, to producing
much-needed PPE equipment.
As with any situation, especially one as fast-paced as this, it’s
important that we celebrate and get behind what we are doing well.
There has been an immediate spirit of cooperation across the various
agencies and organisations based in North Wales and those which are
more regional or even national.
Everyone is pulling together, sharing contacts, best practice and good
ideas. The Resilience Forum is also being candid about things that
could be better and are collectively working on solutions.
There is, of course, a lot left to do, but what we do have already is
visibility on what the capacity and capability of volunteers and

volunteering organisations is across north Wales. We know who to
turn to if a community, organisation, or individual needs support from
volunteers or volunteer organisations.”
Some tasks already being undertaken by volunteers include:
• Prescription delivery

• Leaflet delivery

• PPE distribution

• Shopping assistance

• Food parcel delivery

• Community reassurance

• Regular phone contact
Your contribution and support of this work has the potential to
increase the eﬀectiveness of our combined response to this pandemic
crisis, and we would welcome the opportunity to talk to you about
ways in which you may be able to help, either now or in the coming
months.
We fully appreciate that these are extremely challenging times for us
all and that you may already be supporting your communities., but if
you feel your business may be able to help in any way, please contact:

Dave Evans
PACT Project Manager
david.evans7@nthwales.pnn.police.uk / 01745 588516

FUNDRAISING/SUPPORT

Dylan’s – Supporting our local NHS – #FeedTheNHSWales
Dear NWBC members
As you may have read in the last North
Wales Business Club Newsletter, the team at Dylan’s are working hard
to keep our NHS heroes fed. The Dylan’s team are currently sending
out over 1200 meals each week to our front line NHS teams at Ysbyty
Gwynedd and Ysbyty Glan Clwyd. The meals are free of charge for the
staﬀ who are not able to leave the wards to go to the canteen, mainly
for safety reasons.
Dylan’s are giving up their time, facilities, drivers etc. at no cost, which
means that all donations and funding go to the food ingredients and
suppliers, with many of their suppliers either donating or supplying
ingredients at cost.

Here at Dylan’s, we would like to ask the NWBC community if they
would be able or willing to ‘Sponsor’ some of the meals, with credit
being given for your contribution directly to those receiving the
donation as well as on all our associated digital marketing activities.
We understand that many members will not be in a position to
contribute, but any donation no matter how small would be greatly
received.
For more information, please email me at
maria@dylansrestaurant.co.uk
Thank you all, and stay safe.

Maria

Lanyon Bowdler Solicitors & Cadnant Planning

Although the majority of people are working from home, regular
exercise is permitted, and the team from Lanyon Bowdler Solicitors
and Cadnant Planning are using their time outdoors to raise money
for a good cause - by completing a ‘Round Wales Walk’ of more than
1,000 miles.
A group of 17 staﬀ from the two businesses are undertaking the
‘lockdown challenge’ to run or walk the length of the Wales Coastal
Path and Oﬀa’s Dyke – a total of 1,047 miles. The team began the
challenge on Saturday, April 25, and are aiming to complete the feat by
May 14, meaning each team member will need to walk at least three
miles a day.
Sponsorship money is going to Ty Gobaith-Hope House and St David’s
Hospice.
Sioned Edwards, of Cadnant Planning, said the idea was born from a
desire to help local charities who had seen so many fundraising
events cancelled due to the coronavirus crisis. ‘We wanted to organise
a challenge which would also benefit the well-being of our teams.

Exercising outdoors has become a valued part of our day, and it’s
beneficial for our mental well-being during these diﬀicult times.’
Edward Nutting, head of Lanyon Bowdler’s Conwy oﬀice, added,
‘Charities like Hope House and St David’s Hospice are hugely
important, and they face severe diﬀiculties in raising enough funds to
continue providing their vital services.’
The miles will be clocked-up by people walking their dogs, running on
a treadmill or jogging around their neighbourhood – being extremely
careful to stick to the social distancing rules.
We would be very grateful if people would be kind enough to donate
some sponsorship money, which will help these fantastic charities
continue with their excellent work. Anyone wishing to make a
donation can do so via uk.virginmoneygiving.com/
RoundWalesWalk.

Thank you!

Events
The Power House goes virtual to support local businesses
In response to the current restrictions in place, The Power House
will be launching their first virtual business summit on Wednesday
13th May 2020. Challenges v Opportunities Virtual Business
Summit aims to help local businesses get focused, stay focused,
develop and execute their business plan, instil self-belief and
confidence in a positive, supportive environment during these
unprecedented times so that they are ready to take their business
forward post lockdown.

Wales we’re in the position to be able to encourage innovative
thinking and create new solutions. We believe we can deliver that
through our Challenges v Opportunities Virtual Business Summit!’
To find out ways to participate and for the full agenda of the day,
visit www.the-powerhouse.co.uk/events

Ken Skates AM, Minister for Economy, Transport & North Wales
will open the Challenges v Opportunities Virtual Action Business
Summit at 10 am. The day will see businesses tackle the current
barriers together while helping individuals raise their profile.
Delegates will leave with a bank of new contacts and a support
network to help them on their business journey.
This free to attend event will provide an environment where
businessmen and women from across North Wales can learn,
network and share experiences.
The event, which will take place on 13th May 2020 from 10am to
4pm, online in The Power House Facebook Group. It will provide
attendees with a range of fascinating talks and access to leading
companies, who will be providing practical advice and support,
signposting and sharing top tips that will help them along the way.
Dave Paveley, MD of Group B Motorsport and Honda Dealer
Principal, spoke about the plans for the day saying: ‘This event is so
important to highlight and show how, with support, businessmen
and women of today can overcome the unique challenges we are
currently facing in work and business, and provide the inspiration
for a new beginning.’
Nicola Moore Director of Market Moore added: ‘The current climate
dealing with Covid-19 is an extremely challenging situation for
everybody, however with the vast knowledge available in North

Finance support
Kieran Harley from Lloyds SME Banking
I have attached a link which takes you to an e-brochure Lloyds have created, and your members may find
of use. It is an interactive brochure which details support not only from Lloyds but from the Government
and links that can give further information on support. There is a CBIL (Coronavirus Business
Interruption Loan) tool which can determine if you are eligible for the loan as well
Coronavirus support for your business.
Any questions or queries you have please let me know and I would be more than happy to help.
Stay safe and thanks again.

Kieran

Workforce wellbeing support
Alison Thomas of RCS
RCS is a not-for-profit
organisation working across
North Wales to support
individuals and businesses
to improve well-being in
work. Our team are on hand
to help small and mediumsized businesses and their workforce to deal with the impact the
coronavirus pandemic is having on our mental well-being.
Whether working from home, furloughed, or a key worker on the
front-line, the majority of workers will be facing some level of
challenge to their emotional well-being - worry about contracting
the virus or concern for vulnerable family members, stress over
increased workload or conflicting responsibilities, anxiety about
finances or job loss, as well as dealing with the impact of prolonged
isolation on themselves and their families.
During these diﬀicult times, RCS remains committed to supporting
our business community, providing regular bulletins and free online webinars to help employers look after the well-being of their
workforce. The webinars oﬀer evidence-based techniques and tools

to help employers support their mental well-being and resilience as
well as that of their teams, covering topics including Supporting
Employee Wellbeing during Covid-19, Nutrition and Physical health,
and Sleep.
We also oﬀer one-to-one psychological support for working people
across North Wales. Our experienced team provides mentoring and
coaching support, with rapid access to counselling, CBT or other
talking therapies through our professional associates – all currently
oﬀered over the phone, Skype or Whatsapp. We can also refer to
specialist services such as benefits advice or HR support and can
provide tips and techniques for maintaining physical well-being.
Just let your workforce know about our service oﬀer, and they can
contact us in complete confidentiality, free of charge.
Our support is available to SME businesses in Conwy, Denbighshire,
Anglesey and Gwynedd. In-work support is part-funded by ESF
through the Welsh Government.
Contact us on 01745 336442 or hello@rcs-wales.co.uk
Stay well

Alison

Remote working support & resource
Medicash
FREE ON-LINE LEARNING
SITES TO HELP YOU EXPAND
YOUR SKILLSET
There are plenty of free resources available on-line that can help you
pick up some new skills or further develop your current ones. The
links below will take you through to some of our favourite resources.
Coursera
Khan Academy
Code Academy

Ted-Ed
Skills Share

WORKING FROM HOME WITH CHILDREN
You might still be getting to grips with working from home with
your children around, so here’s an article from Hays with 6 ways to
manage working from home if you have children. There’s some
handy advice for setting up a schedule each day to help establish a
routine, plus there are suggestions on how to keep them entertained
with activities and challenges.
KEEP MOVING
The Health and Safety Executive (HSE) recommends leaving your
desk every 30 minutes, even if it’s only briefly to make a drink or

have a stretch. The short break should help you reset your focus,
making you more productive in the long run.
Are you getting a sore neck, shoulders or back from working at
home? Watch this video by @BackInActionUK and find out how
to work from home comfortably.
SET YOUR TEAM A CHALLENGE
Here at Medicash, we are encouraging our workforce to stay active.
We know how diﬀicult it can be as the more we remain sat down at
our desks, dining room tables or couches the more lethargic we feel
but even a little bit of exercise can make a big diﬀerence to our
physical and mental well-being.
We’ve set up a Medicash Running Club via the Strava exercise
app and challenged everyone to either walk, run or a combination of
both, 10km each week. Each person who completes 10km in a week
will be entered into a prize draw, with several prizes up for grabs.
Keep moving,

Medicash

Latest Government information

LATEST CORONAVIRUS 19 UK GOVERNMENT
UPDATE 7TH MAY 2020
BUSINESS RATES REVALUATION POSTPONED

Legal
Aaron & Partners
We have collated all of our articles on
Coronavirus in one place covering
topics such as employment, public
footpaths, takeaway vendors, contracts
and debtors to what it means for child
arrangements.

Our Employment FAQ's are updated regularly with new Government
guidance so you can rest assured that the advice you are given on
our website is as relevant and current as it can be.
www.aaronandpartners.com/coronavirus-covid-19-resourcesand-support

IT support
Bruce from Computer Solutions
data to Microsoft SharePoint utilising the security of a cloud-based
solution to the benefit of their remote working staﬀ.

Dear NWBC members,
This is, without doubt, a diﬀicult time for us all, both from a
personal and business perspective.
Many of you, like us, are now working from home with secure remote
access to their IT systems in their oﬀices. This is a massive change
for a lot of people not only with a change of work location, but also in
the way they access their IT systems, but it is one that we have all
had to face head-on with open-mindedness and confidence.
As an ICT company, we are utilising Microsoft Teams for internal
communications and regular staﬀ check-ins and meetings, a great
tool and if you haven't used it check it out! We also have clients
moving to Microsoft 365 and migration of their business-critical

These are indeed very testing times for us all, but we wanted to take
this opportunity to remind us all to stay positive and stay working as
best we can. There are many ICT solutions and systems out there
that allow us to work eﬀiciently and safely remotely. If those
solutions are right for your business, they will allow you to function
as normal whether working remotely and when we return to our
oﬀice environments. If you are having issues or just need to pick our
brains, please do not hesitate to get in touch or if you are interested
in a free ICT health check for your business, please drop us a line
info@compsoluk.com
Stay safe, stay healthy, stay positive.

Bruce
and the team at Computer Solutions

Letters
Bathgate Business Finance

Dear NWBC members,
Below are some extracts from the daily communication we receive,
which I thought might be of interest to the NWBC community
DAY TWO OF ‘SIMPLE, QUICK, AND EASY’ BOUNCE
BACK LOANS
Lenders received more than 45,000 applications yesterday for the
new Bounce Back Loan Scheme (BBLS). As outlined by Rishi Sunak,
the BBLS scheme went live at 9 am on Monday, with Barclays seeing
200 applications in the first minute and Lloyds 5,000 within three
hours. The new loan scheme is designed to complement the existing
CBILS facility and is available for loans of up to £50,000. BBLS and
CBILS loans cannot be used in conjunction with each other. Last
week, the number of CBILS loans agreed was 8,638, down from more
than 9,000 the previous week. Of the 52,807 loans applied for,
almost 28,000 have still to be approved
FURLOUGH
Figures show that the Government is paying the wages for nearly a
quarter of UK jobs via a support scheme rolled out during the
coronavirus crisis. The job retention scheme, which funds 80% of
workers’ wages up to £2,500 a month, has seen 6.3m claims, a figure

representing 23% of the employed workforce. HMRC says about
800,000 employers have reported furloughing workers since the
programme started. It has distributed £8bn, with the average payout
at £1,269. With the scheme due to run through June, the total cost
could exceed £30bn. Torsten Bell, chief executive of the Resolution
Foundation, said: ‘The 6.3m jobs being furloughed shows in stark
terms the scale of the economic shutdown that Britain is living
through.’ (BBC News and The Daily Telegraph)
FURTHER GRANTS FOR SMALL BUSINESSES
The Government has announced a further £617m in grants for small
companies that work in shared spaces. The Business, Energy and
Industrial Strategy department said the fund is aimed at small
businesses with ongoing fixed property-related costs who are not
eligible for business rates relief. Businesses must have fewer than 50
employees and be able to demonstrate that they have suﬀered a
significant drop in income because of the coronavirus lockdown. The
maximum grant available is £25,000.
CONSUMERS
According to Bank of England figures, consumers paid oﬀ £3.8bn in
debt in March, while UK businesses borrowed a record £34.1bn.
Credit card spending was also down by 0.3%, compared to the
previous year, as households began to avoid shopping and leisure
activities during the COVID-19 crisis. Households also saved over
£13bn over the month, compared to a monthly average deposit
increase of around £4bn over the past five years.

Rob Evans of Conwy County Borough Council
Conwy County Borough Council and Conwy Business
Centre are dedicated to supporting the Conwy and
North Wales business community and have in the past
collaborated with the North Wales Business Club in
various ways.
During the Covid-19 pandemic, we have been working hard to deliver Grants as
well as providing support and advice about Welsh Government funding
schemes.
We also seek to provide feedback from local businesses to our Senior Leadership
Team, Business Wales and Welsh Government. Part of this process is a weekly
report with information gleaned from local businesses on how Covid-19 has
aﬀected their businesses.
If you would like to take part in this intelligence gathering and partner with us
as we seek to convey business opinion and facts,

may we invite you to complete the following short
questionnaire and return to robert.evans@conwy.gov.uk.
• Have you experienced a drop in sales/turnover/orders/
bookings/instructions?
• Are you closed/open/operating remotely?
• Are you or have you laid oﬀ staﬀ – if so, how many?
• Do you have supply chain issues?
• Have you encountered Cash flow & financial problems/
pressure, if so timescales?
• Any other issues or comments.
All information will be treated in the strictest confidence.
Thank you for your contributions.

Rob

LETTERS

Rt Hon David Jones MP
Ronald Reagan once famously observed that
the nine most terrifying words in the English
language are: “I’m from the Government, and
I’m here to help.”
The President had a point. As a rule, most
business people are instinctively wary of
oﬀicialdom, and feel that the best service the
Government can render them is simply
to stay out of their way and let them get on with the job of building
enterprises and creating wealth.
But there are always exceptions to every rule, and the exception to
Ronnie’s pronouncement has emerged in the Government’s response
to the coronavirus pandemic. Just four short months ago, nobody had
heard of the virus that now dominates our lives and waking thoughts,
making us fear for our very futures. So swift was the spread of the
disease that, within weeks of its discovery, most of the nations of the
developed world were in lockdown, their trade, commerce and
industry frozen in a state of suspended animation.
In such potentially catastrophic circumstances, only the biggest of big
bazookas could possibly provide an answer, and that was deployed in a
swift series of Government interventions announced by the Chancellor,
Rishi Sunak. His support plan, ranging from grants and guaranteed
loans to the effective assumption by the Government of the wages bills
of millions of employers, is radical, bold and eye-wateringly expensive.
It will, for sure, leave the country with enormous debt, but the
alternative would have been too dreadful to contemplate: the failure of
hundreds of thousands of firms, and the mass unemployment of
millions of workers that would have gone with it.
I am proud of what the Government has done. The interventions are
not perfect, certainly, and gaps in provision have been identified; but
how could it be otherwise, when such a huge, far-ranging scheme had
to be put in place virtually overnight? Nonetheless, it has been refined,
and will continue to be refined, to try to plug those gaps And I know,
from the hundreds of constituents I have spoken to since this crisis
began, that the Government’s measures are highly valued. They are
interventions that could have been made only by a determined,

strongly-led Government able to command the resources of a major
global economy.
Of course, the current state of aﬀairs cannot and must not prevail
forever. The country needs to get back to work; the next decision for
the Government is when that should happen. The economy must be
kickstarted again, but relaxing the lockdown restrictions too soon
could mean a second, more devastating, spike in infections, leading to
an appalling number of fatalities and the overwhelming of the NHS.
That really would destroy our economy.
Timing will be crucial; and it is a decision that, ultimately, can be
made only by the Prime Minister, who knows better than anyone just
how dangerous this virus is.
For me, as an MP, the last few weeks have been exhausting but,
paradoxically, remarkably rewarding. My team of very young, bright
people, working from their homes scattered across the country, from
Kent to Colwyn Bay, have worked like Trojans. It has been a privilege
to work with them. The weekend after the lockdown started, we
helped repatriate dozens of Britons stranded in far-flung places across
the entire globe, from Argentina to the Philippines. Our finest
moment was when we helped secure the return of a senior consultant
marooned in Bangalore, enabling him to get back to his important
work in the Intensive Care Unit at Glan Clwyd.
These are diﬀicult days, certainly. But this too shall pass. And then it
will be up to every businessman and woman to help this great country
recover and get back on the road to prosperity.
In other words, Business Club members, it will be up to you. And I
hope that you may acknowledge that, on this occasion, the
intervention of the Government – contrary to the 40th President’s
maxim – truly did provide real, valuable and welcome help.

David Jones
Rt Hon David Jones MP
David Jones has represented the constituency of Clwyd West since 2005. If
you are a constituent and need his assistance, please email him at
david.jones.mp@parliament.uk or telephone 020 7219 8070.

A note from your editor
Dear NWBC members,
Thank you all once again for your
contributions. Should you wish to share any
of your thoughts or indeed reach out to the
broader NWBC community, please don’t
hesitate to email me at
nwbcnews@gmail.com
I don’t know if any of you read “We are in the same STORM, but not
in the same boat”, which has been circulating in blogs and social
media channels recently. It certainly made me think and reflect on
how we are all dealing with or, in some cases, not dealing with this

‘storm’ we are in. If you have 5 minutes, grab a cuppa and have a
read, I think it's worth it: Same Storm
When we come out of this crisis, and we will, I hope we will not go
back to the old normal. I hope we will bring with us all the lessons
that we learned during the quarantine not just from our own
experiences but also from those of others. I hope we will all emerge
better, with sturdier boats, and more prepared when the next storm
comes.
Stay safe.

Sophie
nwbcnews@gmail.com

Disclaimer: The details shared in this newsletter are contributions from our members, and as such the NWBC Committee cannot guarantee accuracy.

