SPECIAL EDITION
APRIL 2020
VOL. 1 NO. 3

nwbc.org.uk
01690 720 321

From your Chairman
Hello again Everyone,
I make no apology for repeating how much
tremendous admiration we all have for our
NHS and the many other organisations and
individuals either on the front line or
helping in so many diﬀerent ways. They
help us deal with sometimes terrifying
problems or just day to day needs which, in lockdown, many are
unable to attend to themselves. They are our personal and family
lifelines.
There is, however, the additional need to try and keep business
afloat and this is where I would like to think our Business Club can
help. Many won’t be in good health at present and who knows when
they will be able to get back to a semblance of normality again,
whatever that may be. Others are able to continue but invariably in a
very diﬀerent way and often remotely.
I went out to you all the other day with a plea asking for us to help
each other. I’d no idea how this would work or how you would
respond, but I thought it worth a try.

It’s been amazing, the flood gates opened and your emails with
oﬀers of support, many free of charge from professionals, has shown
how we ALL recognise the need to work together. We are amazed
and thank you to those who have contributed.
This is the first of our Special Editions of the NWBC Newsletter;
They will not announce forthcoming events because there is so
much uncertainty. Instead, we will be publishing your comments,
thoughts, experiences and oﬀers of help. Have you entered a new
opportunity to help others which benefits you and the community?
If so, wonderful, that’s entrepreneurship and we want to hear about
it. You will be helping others and the economy.
I do hope that you will all benefit in some way from this exercise.
Thank you so far and please, please get in touch with our editor
Sophie (nwbcnews@gmail.com) and let’s hear more about your
experiences in tackling this nightmare and how you are managing
the change. I know it will be of so much help and support to many.
My very best wishes to you all,

Mel
Mel Herman, Chairman.

Letters
Ruth Lloyd-Williams, The Power House
Dear NWBC members
We are all acutely aware that it is NOT
business as usual and that in this current
very uncertain climate our organisations have
a responsibility to support members and each
other, to share information and to all work
together. There is much information and
much mis-information surrounding business in North Wales.
Therefore, under the banner of The Power House, myself and my
Power House colleagues are putting together a virtual conference to
bring together the business community in North Wales, to share
information, to collaborate and more importantly to support each
other as we seek to weather the proverbial storm.
This is not the time for us to divide and conquer but to come together
to share, collaborate and to support our members. I am reaching out to
you to invite you to be a part of this vital, virtual conference which will
take place on Wednesday 13th May 2020, with presentations on the
hour from 10am- 4pm delivered via Zoom

There are various ways that you can be involved. We are looking for
speakers to help and support with some of the key economic issues
that are facing us in North Wales. I am very much hoping that as
NWBC members you will come on board and be part of a muchneeded event that will benefit our organisations, our membership and
the extended North Wales business community.
I do hope that you will all get involved and that we, as business
leaders here in North Wales can come together, collaborate and
ensure that our North Wales business community is better informed,
better supported and better equipped to deal with the many issues
that are part of this global emergency.
If you are interested in becoming involved, please email me at
info@the-powerhouse.co.uk.
I very much look forward to hearing from you.
Stay Safe and Stay Well

Ruth

LETTERS

Ian Stockdale, Architect
Hello ,
I’m a sole trader practising as an Architect
from a single small oﬀice, supposed to be
semi-retired but have a wide variety of work
both in value and diversity.
I get paid in stages, and when I realised that the whole of the
construction industry was going to grind to a halt I approached most
of my clients suggesting that they could help by paying me for the
work done to date and oﬀering to bear some of the burden by
suggesting they paid me 50 % of what was owed - sounded fair to me!
The noise of people running for cover was deafening!
About the Grant situation, I’m not a large company and do not have
employees however, with a bit of trial and error, I have successfully
applied for and been granted the £10k grant. I must say we often “
knock “ local authorities but they have been faultless, responding to
queries within 24 hrs, so a big shout for them.
I can still communicate with consultants, clients, suppliers and my
subcontractors to keep things ticking over and am learning new skills
which others take for granted; Zoom calls, WhatsApp- and FaceTime
for seeing my grandchildren - I now see more of them, which is great.

Working from home has its challenges, so I structure my time. As I
have less to do I divide my day into slots - work - reading - domestic FaceTime with family every day - and research/ training /CPD.
I’ve stopped watching the news every time it’s on!
I’ve been around a very long time and through all sorts of crises but
nothing like this. What I know for sure is that eventually “All will be
Well “
I can’t influence when that will be, but I know it will be.
I’m not religious, but there is a well-known prayer I thought I would
share:
May your God grant you the serenity to accept the things you cannot change,
The Courage to change the things you can,
And the Wisdom to know the diﬀerence!
Today I can chalk oﬀ on the wall that we are another day closer to this
ending!
Stay safe

Ian

I’m also learning to appreciate what others are doing to keep me safe
and fed and to not take them for granted in the future. We are in
diﬀicult times, and I’m perfectly aware they are going to get worse, but
I still have my health and my family.
I still have my clients and their projects and am encouraging them to
keep the momentum going and am working with a couple of likeminded construction companies to negotiate and agree on costs for
projects over the next few months ready for the mayhem when this is
all over. Hopefully, my clients will be secure in the knowledge that
their schemes are in a controlled pipeline and ready to go!

Polly, Crime Prevention Services
Crime Prevention Services is a security, fire protection and life safety
provider for homeowners and many essential businesses and facilities
in our communities, including hospitals, distribution centres and
supermarkets. These businesses and institutions help to keep the
country running and we are working around the clock to maintain,
monitor and facilitate their security and fire systems.

Dear NWBC Members,
Without question, this has been an extremely diﬀicult time for us and
undoubtably other businesses in the network and we empathise with
all who have been aﬀected by this pandemic.

We are proud to be classed as an essential service and even though it
has been a challenging time, we have grown even stronger as a team
and are able to appreciate that when it matters, we all come together
to support one another.
Stay safe all.

Polly

LETTERS

Phillipa Thompson, Worldspan Creative
Dear NWBC,
In a situation like this, it is vital businesses
continue to communicate not only with its
team in times of such considerable
uncertainty, but also its community. We are
all in an unprecedented situation, but so
many individuals who are used to working in
an oﬀice environment, with day to day
contact, could be finding the isolation
diﬀicult.
Investors in People have a great article to help you manage your
team remotely.
At Worldspan, we have implemented several initiatives to keep
everyone engaged, including the following:
• A daily ‘coﬀee morning’ chat – a 10-minute catch up for each team to
discuss anything from the bread they tried to bake to business
matters.
• A weekly Friday afternoon virtual social club where we sit with a
coﬀee (or gin!) and share our news and ideas – we also include a

weekly competition – next week we are seeing who can make the
best napkin animal!!!
• We have been encouraged to learn a new skill, and it doesn’t have to
be work-related; some great free courses are being held by The
Open University.
• The team put together a shared Spotify playlist so we can add and
listen to songs that are putting a smile on our faces and keeping us
going through these tricky times! If you want to join in look for
‘Worldspan’s Isolation Vacation’ on Spotify or set up your own!
These are only a few ideas, and ones I know we as a team appreciate –
I am sure you all have many others.
Should you need help or advice on how to
keep communicating with your teams,
the wider community and your clients, I
am happy to oﬀer marketing support and
advice at no cost. Please email me at
Phillipa.Thompson@worldspan.co.uk
Stay safe and we’ll get through this,
together.

Pip

HR Support
Clare Hughes, Blue Sky HR
This situation with COVID-19 is
unprecedented and has caused significant
amounts of stress and pressures for business
both trying to keep afloat, and also to retain
employees.
There are so many diﬀerent scenarios
occurring, and new legislation being brought
in almost daily, that it is a minefield for
employers to follow and understand.
Here are two links which may help:
www.acas.org.uk/coronavirus
www.gov.uk/government/publications/guidance-to-employersand-businesses-about-covid-19/covid-19-support-forbusinesses

These two links should give you an overview of the guidance, but there
are scenarios which may not be answered or are maybe more complex.
Blue Sky HR Consultancy is happy to oﬀer free employment law and
HR Related guidance to NWBC members concerning COVID-19 issues
during the period of uncertainty. This is to help businesses who may
be struggling financially and finding themselves completely lost.
Please contact clare@blueskyhrconsultancy.co.uk to discuss your
situation, and I will try and help you find a solution.
We are here to help.

Clare

Financial Support
Chris Hayward, Development Bank Wales
Our new ‘Covid-19 Wales Business Loan Scheme’ was launched on
Monday 30 March with the key features being:
• Loans between £5,000 to £250,000
• 12-month capital and interest repayment holiday

Full details of the loan can be found at:
developmentbank.wales/covid-19-wales-business-loanscheme
We’re keen to support as many Welsh Businesses as possible.
Kind regards,

• No arrangement or monitoring fees
• 2% interest fixed for six years (includes the 12 month holiday)

Chris

• Partially secured lending depending on the size of the loan

Business Support
Her Majesty’s Revenue and Customs Webinars now available
HMRC is delivering a programme of webinars on the
measures to support employers and self-employed
individuals through this period of disruption caused by
the coronavirus.

Businesses in your constituency can also register to
attend a free webinar to learn more about thesupport
available to help them deal with the economic impacts
of coronavirus by registering on GOV.UK.

A webinar covering the support available to help
employers support their workers is available here.

Business Wales Webinars
Online support available to Welsh businesses aﬀected by COVID-19

• encouraging productivity

Business Wales is launching a new series of digital courses and
webinars, aimed at Welsh SMEs aﬀected by the COVID-19 outbreak.

• negotiating with suppliers and customers

The ‘Covid-19 and Your Business’ series covers key topics, including:
• alternative business models and diversification
• cashflow and finance
• HR policies and procedures- managing teams and workload
remotely

The webinars take place daily.
During the webinars, all participants will have the opportunity to
take part in a live Q&A by sending their questions to the presenters.
For further information and to book your place at the webinars,
please visit the Business Wales Event Finder pages.
Business Events Wales Webinars

M-SParc Wales Webinars
M-SParc is also running a series of business webinars. All upcoming webinars are here to register,
and past webinars to stream are also listed.

BUSINESS SUPPORT

Zoe Lloyd, Aaron & Partners
Many more UK businesses are now eligible for the Coronavirus
Business Interruption Loan Scheme.
On 2 April 2020, the existing Coronavirus Business Interruption Loan
Scheme was significantly expanded along with changes to the
scheme’s features and eligibility criteria, meaning that many more
smaller businesses across the UK impacted by the Coronavirus crisis
are now eligible. The newly expanded scheme is now operational.

ABOUT THE SCHEME
The Coronavirus Business Interruption Loan Scheme (CBILS) is
delivered through a number of accredited lenders. The scheme can
provide facilities of up to £5m to SME’s across the UK who are
experiencing cash flow disruptions. The scheme supports a wide
range of business finance products, including term loans, overdrafts,
invoice finance and asset finance facilities.

KEY FEATURES
• Up to £5m facility, repayable on terms of up to 6 years (and up to 3
years for overdrafts)
• Government backed guarantee against 80% of the outstanding
facility balance

enable many more business to take advantage of the Business
Interruption Payment (paid by the Government) which covers the first
12 months of interest payments and any lender-levied fees, therefore
benefiting from no upfront costs and lower initial repayments.
No personal guarantees for facilities under £250,000. Initially,
PGs could be taken at the Lender’s discretion. The changes
implemented now mean that personal guarantees of any form cannot
be taken under the scheme for any facilities below £250,000. (Prior to
these changes, the Big Four Banks had already confirmed that they
wouldn’t take PGs for facilities under £250,000.)
Capped personal guarantees for facilities above £250k. Personal
guarantees may still be required, at a lender’s discretion, for facilities
above £250,000. However, they will be capped at 20% of the
outstanding balance of the CBILS facility, after the proceeds of
business assets have been applied.
These changes should be applied retrospectively by Lenders .
Providing the borrower meets the CBILS eligibility criteria, where
commercial (non-CBILS) facilities have been oﬀered to the borrower
since [23 March 2020], lenders have been asked to bring these
facilities onto CBILS wherever possible.
Furthermore, borrowers who may have previously been refused access
to the CBILS may now be eligible. They should contact their Bank
manager in the first instance.

• Interest and fees paid by Government for 12 months
• The borrower always remains 100% liable for the debt

HOW WE CAN HELP:

KEY CHANGES
Availability of security. Previously the scheme was only open to
smaller businesses who could not access commercial (non-CBILS)
loans (because they did not have suﬀicient security to give the Bank).
One of the key changes announced on 2 April 2020 is that even
businesses with security, and therefore having access to a commercial
(non-CBILS) loan, may be eligible for CBILS. This significantly
increases the number of businesses eligible for the scheme. This will

Our Banking and Finance team are guiding many of our clients
through the scheme and its documentation.
Our best wishes to all NWBC members, stay well,

Zoe
Zoe Lloyd, zoe.lloyd@aaronandpartners.com

Edward Nutting, Lanyon Bowdler
Many thanks for your timely email this afternoon. Across our firm, we have been busy preparing Guidance Notes on
several diﬀerent matters. The links for each of them are below, and they cover the following:
Commercial Leases and COVID-19

Job Protection Scheme

Signing a Will

Contractual Obligations

Statutory Sick Pay

Property Rental

Employment Law

Can You Still Move Home

Crime

Thank you also to CHARLOTTE WEEDEN from AARON & PARTNERS who sent some very comprehensive articles
on Changes to MOT for cars, motorcycles and light vans and Senior Traﬀic Commissioner’s Temporary Guidance. These were too
long to include in this newsletter, but if anyone would like to receive a copy please email Charlotte at
charlotte.Weeden@aaronandpartners.com and she will gladly forward.

BUSINESS SUPPORT
Thank you to
Peter Denton for
providing this
diagram which
gives a good
overview of help for
businesses at this
time. Please see
businesswales.gov.
wales/coronavirusadvice for additional
support being oﬀered
by the Welsh
Government.

Help your NHS
The NHS in Wales is battling the COVID-19
pandemic and are seeking volunteers to support us
during this exceptionally challenging time. If you
have been furloughed or you are working reduced
hours, would you be willing to help ?
There’s a variety of tasks you could do, from
providing telephone support to individuals who are

at risk of loneliness to general administrative or
cleaning duties in-patient areas, for example
supporting medical records, cleaning duties or
supporting catering staﬀ.
To find out more or to sign up, visit:
bcuhb.nhs.wales/contact-us/get-involved/

Dylan’s, supporting our local NHS – #FeedTheNHSWales
Dylan’s will begin delivery
of hot meals and lunch
boxes to the Intensive
Care Team at Hospity Gwynedd and to the Intensive Care and A&E
Teams at Hospity Clan Clwyd starting on Wednesday 8th April.
Working as part of this national initiative which has already raised
almost £22,000 Dylan’s are giving their kitchens, their chefs and their
delivery drivers to ensure that our front line NHS staﬀ at our key local
hospitals are able to enjoy a meal rather than grabbing a snack out of
vending machines. Supporting Dylan’s are many of their local
suppliers who are donating food and ingredients at cost. ‘It’s at times
like these says David Evans, Owner of Dylan’s ‘that we realise how
important it is to work together and I am so proud of my team, our

suppliers and our supporters that are all working to ensure our key
NHS staﬀ can at least enjoy a good meal when they are on shift’.
This is a national initiative which began in South Wales and Dylan’s
are the first in North Wales to come on board. Initially there will be
deliveries every other day with the plan being to increase to daily
deliveries in the near future. Demand will also increase as both
hospitals increase staﬀing levels and capacities in their response to
COVID19.
The project is funded by public donations and is set to roll out across
Wales in the coming days. To make a donation please go
to www.justgiving.com/crowdfunding/feedthenhswales

A note from your editor
Dear NWBC members,
As Mel mentioned earlier, I have
received many emails oﬀering help,
advice, asking questions and just
sharing their thoughts on the impact
of COVID-19 on their businesses –
thank you for your contributions.
While I have included all sorts of
information given, which I hope may be of use, some
repeated previous correspondence. My apologies if your
contribution has not been included on this occasion.
We all have diﬀerent stories to tell, and my thoughts on this
situation that we find ourselves are:
Firstly – this new F-word didn’t mean anything to me the
first time I heard the chancellor utter it ‘that’ Friday evening
but, being inquisitive, I was immediately ‘Googling’ to find its
relevance to me and my business. In case you were
wondering Furlough is from the Dutch word ‘verlof’ meaning
‘permission’ and was historically used in the military to grant
a leave of absence – who knew! For some individuals these
two syllables have shaken them to the core – being
furloughed seems so negative – yet for many businesses,
mine included, it was a lifeline. Over the last few weeks I
have taken the painful yet necessary decision to furlough
almost all of our Events team (I am very fortunate that we
have creative and production teams that are still busy with
website, communications and virtual meetings). Those that
were furloughed left feeling guilty that they were leaving the
few; those that remained, feeling guilty that at least they
were occupied during this time of isolation. I have had to
reassure the team this ‘furlough’ is temporary and not a
‘fallout’; that we will rebuild, not only as a company but also
as a nation.

Secondly – I suggest we all ‘take a breath’. Like most of us, I
am now working from home; a new concept for me and
believe me I’ve had bad days. Social distancing has messed
with my mind, body and soul. I’ve questioned everything
from business choices to ‘am I spending enough time helping
my kids with their homeschooling’ to ‘does it matter if I don’t
iron my top (no one will see me anyway!)’ and, probably like
many of us, wondering what we did to deserve this. And I
miss my team – the banter and camaraderie, the support and
the interaction. The last weeks/months have been a
rollercoaster of all emotions – fear being the most prominent
for many, so maybe now is a time we should all step back and
take a breath. The breath represents a pause. If you are
anything like me you will have been caught up in the panic of
now, which is a place where we can't give ourselves the space
to think, to create; because our endless lists of tasks demand
our fullest attention. So take a breath and it will help us all to
refocus, be creative and think beyond tomorrow. There have
been some amazing stories in the press of companies who
have done this and thought ‘how can I adapt/change/
innovate’ and I applaud them. So take a breath, step away for
a second, and give yourself not only some credit for all you
have done so far, it will be more than you realise, but also to
give yourself some capacity. And remember, we will rebuild,
together.
Stay safe.

Sophie
nwbcnews@gmail.com

Disclaimer: The details shared in this newsletter are contributions from our members, and as such the NWBC Committee cannot guarantee accuracy.

